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Confidentiality Notice & Standard Disclaimers:

Please note that the contents of this preliminary presentation are subject to change. 
NeatClubs.COM is a hosted software service undergoing active development and is 

currently in trials with early customers. Please do not distribute this document in either 
printed or electronic form without prior consent. We are seeking to expand early use of 

the system and work in collboration with small businesses where on-line registration 
and payment services may be beneficial. This document is intended to solicit feedback 
from trusted associates and prospective partners and customers in order to help shape 
an overall approach to the market for a membership management subscription service 

business venture. Please note that this presentation does not consistute a solicitation to 
participate in the business. Information contained in this document is believed to be 

accurate by the author at the time of this writing. The overall approach including product 
features, proposed pricing schemes and proposed business models are subject to 

change. It is believed that all materials incorporated into this document are royalty free 
and not subject to copyright however until this is fully verified this document is intended 

as and should be considered a private communication.
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• About the NeatClubs.COM service
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Overview



Challenges that most clubs, associations and busines ses have in 
common
•Swimming Pools, Recreation centers,

•Music Studios, Music Festivals,

•Figure skating clubs, Hockey clubs,

•Homeowners associations

•Support groups, Political parties,

•Exercise clubs, Cottage associations,

•Hiking clubs, Fan clubs,

•Churches, Trampoline clubs

•Community centers, Tennis clubs,

•Small businesses, Rotary clubs,

•Associations for special needs children

•Golf clubs, Gymnastics clubs

•Squash clubs, Kiwanis clubs,

•Community associations, 

•Professional associations

•Art Galleries, Big brothers chapters,

•Theater clubs, Police associations,

•Dance clubs, Baseball leagues etc..

•Maintaining accurate and current lists 
of members, parents/siblings, sponsors, 
vendors, partners or customers

•Communicating program related 
information, offers and schedules

•Provide targeted communication to 
prospects via newsletters or e-mail

•maintain archives of communications 
in a structured way format

•Accept online registration (and 
payment) against program schedules

•Collect membership fees on an annual 
or monthly basis and solicit funds from 
sponsors

•Organize events such as tournaments, 
picnics or tours and sell club or 
association related materials on-line

•Report on association membership to 
governing bodies at the municipal, state 
or federal level

•Periodically poll or survey membership 
on issues of relevance

Everyone has a website, but for most 
small clubs and associations, 

membership management, event 
management and e-commerce have
been cost prohibitive to incorporate 

into their business practice..



What is NeatClubs.COM?

A hosted internet service allowing the principals of a club, 
association or small business to quickly and cost effectively 
create a branded internet presence supporting members or 

customers logging into the web-site for purposes of interacting 
with the system for organization related business. The 

Membership Management system simplifies all facets of 
administration providing on-line registration, on-line fee 
payment and processing, on-line event management,

newsletter management, survey management, membership 
reporting, ad-hoc invoicing and basic website management 

including document management and photo galleries.



• Michelle and Gord Sissons are a husband and wife team located in Newmarket Ontario.
• Michelle is currently the President of Jump Trampoline Club, a competitive club with national level athletes affiliated with 

Gymnastics Ontario and understands very well the challenges associated with managing small clubs composed 
principally of volunteers.

• Michelle also works as a Senior Education Consultant selling software education services to financial services and major 
account in the greater Toronto area as well as southern Ontario.

• Gord has recently left corporate life to focus on NeatClubs.COM as a full time business venture. Some of Gord’s 
accomplishments include the following:

– Degree in Systems and Computer Engineering and a passion for programming, sales and technology management
– Co-winner of the Ontario Engineering Design Competition (OEDC) and subsequent Canadian Engineering Design Competition (CEC) 

entrepreneurial design category first place winner for the development of an infant sleep apnea monitor
– Developed the first PC based student administration system widely used in the Sudbury Board of Education for administering student 

records in 43 area elementary public schools – his first “membership management” software venture.
– Held various engineering roles with Data General (Canada) Inc and subsequently held technical, management and executive 

management roles in his ten years with Sun Microsystems of Canada in Ottawa and Toronto. Roles at Sun included Director of Client 
Services and five years as the Canadian VP of Technology. Gord was a frequent company spokesperson on the benefits of internet 
technologies and the application of identity management technologies and e-commerce technologies to business

– Subsequently responsible for a web-centric sales team as well as global consulting services practise for Platform Computing, a world-
leader in grid computing software and high performance computing headquartered in Markham, Ontario.

• Both Michelle and Gord are passionate about applying technology to the effective management of small businesses and 
not-for-profit clubs and organizations to the benefit of their founders and organizers.

About the Founders of NeatClubs.COM



Why Small Business needs a better answer

Small Businesses, Clubs and Associations are under- served
• While many small businesses and organizations today have a web presence, interactive websites that 

support on-line transactions such as subscription management, membership management and on-line 
registration remain out of reach for many organizations owing to the cost, complexity and time required 
to develop and deploy this kind of capability effectively.

• Most e-commerce service providers understandably target larger organizations first owing to their more 
robust I.T. budgets and their ability to dedicate staff and invest significantly in e-commerce capability for 
competitive advantage.

• Smaller organizations, not-for profits or associations generally rely either on tech-savy volunteers for 
their website or engage on a ‘one-time’ basis small web design firm to help them develop a site, often 
without any e-commerce or on-line payment capability. Even after spending hundreds or even 
thousands of dollars, these developed sites while very nice in appearance, are often nothing more than 
information and marketing sites lacking on-line identity management, commerce and transactional 
capabilities.

There has to be a better answer!



The Value of your Community, Customers & Membership

At NeatClubs.COM we believe that a community is the number 
one asset of any small organization. Whether that community is 
made up of regular customers, suppliers, employees, alumni, 
parishoners, athletes, members or volunteers, growing and 
nurturing the community is  essential for the success of an 

organization. NeatClubs.COM provides a rich set of functionality
to help you provide high-value services to your community while 

reducing operational costs and complexity and realizing 
incremental sources of revenue.



Features of the NeatClubs.COM Service

• Customizeable fully managed website solution that can stand-alone or augment an existing web-site
• Easily branded to match the ‘look and feel’ of existing sales collateral or marketing material
• Content management system makes it simple to maintain your own web content
• On-line Calendar to selectively share program schedules and special events
• Flexible Database that can be altered to store information of relevance to your customers
• Facilities allowing customers, partners and your overall community to maintain their own profiles on-line 

and share information at their discretion
• On-line document sharing and photo-album capabilities that respect customer privacy
• Simple on-line registration and payment for events, programs, sessions, goods & services
• Generate instant reports of on-line registration and on-line payment status
• E-mail & Flash Messaging & SMS text messaging to advise of program changes to registrants
• Newsletters allow permission based marketing activities to be run to communicate regularly with your 

customers while conforming to privacy legislative requirements
• Simple on-line invoicing facility with “click-to-pay” functionality to simplify customer payment



A unique architecture and approach – how NeatClubs.COM  
is structured

Core Member Management Database 
Services & Content Management

Professionally hosted secure datacenter with 24 hour, 7 day a 
week service and availability guarantees

Online Payment 
Processing

Core services for association including domain names, e-mail 
configuration, mailing list configuration, auto-responders etc.

Event Management
And Registration

Survey 
Management

Identity Management

Existing Club Website

Club
Pictures

Event
Information

Static
Pages

Existing
Forms

Policies and
Procedures

Club Branded Interface for
Clubs with no website

Newsletter
Management

Secure On-line 
Payment

Service Directly
linked to your bank

account
for receipt of

funds transfers



NeatClubs.COM can be quickly customized to match th e “Look & Feel”
of your business

NeatClubs.COM provides a framework set of facilities 
tailorable to your own business needs. You can 

customize the appearance of the service in minutes to 
have a professional website branded with your own 

business URL and business e-mail addresses



An On-line Database Tailored to the Needs of the Busine ss

A generic, user configurable database 
can be tailored for the needs of any club 
or association. Whether you need to 
track addresses and phone numbers, 
certification credentials, bowling shoe 
sizes, golf handicaps, shuffleboard 
courts or cottage lot numbers, database 
fields can be added and existing fields 
modified to exactly meet the needs of 
your club. Terminology associated with 
every field can be changed as well as 
help text on how to enter the database 
field.

Please note: these screen shots are 
based on a very early functional 

prototype: the actual service will be 
different in appearance



User Defineable Menu Systems

Menus that appear across the top of the 
website are completely user defineable 
and may point to internal documents or 
web pages, events, surveys, newsletters 
or external web content. Using these 
menus, organizations can define their 
own content and create their own 
personality for the membership 
management site. The site can be easily 
integrated with existing web content 
using this mechanism for menu 
customization

Please note: these screen shots are 
based on a very early functional 

prototype: the actual service will be 
different in appearance



Customers can Maintain their own Data On-line

Club or association members can update 
and maintain their profiles online saving 
club registrars many hours of work. 
Newsletters can be targeted selectively at 
membership, and feedback can be 
provided online for events and club 
surveys. Updating selected database 
content can be delegated to members of 
the site or to volunteers with the 
association. Members of the association 
can “opt in” or “opt out” of receiving e-mail 
from the club. The service can coordinate 
attendance and reservations and collect 
payment online for any event regardless 
of its type. Both a “Track meets” and
“placing an order for a school uniform” can 
be a type of event.

Please note: these screen shots are 
based on a very early functional 

prototype: the actual service will be 
different in appearance



Online photo gallery management

Customers or Club & Association members 
with sufficient credentials can contribute 
pictures to a photo gallery. Depending on their 
profiles, authorized individuals can design 
webpages incoporating uploaded graphics
and make the pages viewable either by 
selected types of members or viewable by the 
general public. Pictures can be associated
with ad-hoc named “events” allowing 
members to view photos of shared interest in 
a logical grouping, and pictures may be 
viewed as dynamic slide shows or 
downloaded by other users. The community of 
members can contribute an unlimited number 
of photos and organize them online.

Please note: these screen shots are 
based on a very early functional 

prototype: the actual service will be 
different in appearance



Online document management

Club or association members with sufficient 
credentials can contribute documents to a 
shared library. Documents may be web 
pages, on-line newsletters, e-mail text or 
almost any user-defined document type that 
can be imagined. Documents may include any 
binary file attachment and access to 
documents may be restricted based on the 
identity of a user. Documents form the base of 
the facility to edit web pages and the system 
incorporates a document editing capability 
that allows documents to be linked to dynamic 
menus, and documents to be easily linked to 
one another. You can control which 
documents are “searchable” via Google 
because the NeatClubs.COM service 
generates Google sitemaps in Google’s new 
preferred XML based sitemaps format.

Please note: these screen shots are 
based on a very early functional 

prototype: the actual service will be 
different in appearance



Update your website without knowing HTML or being a  programmer..

A powerful “WYSIWYG” editor allows 
content contributors to author web 
pages without needing to know HTML. 
These web pages can directly reference 
graphics images, photos and documents
that exist either within the tools content 
management system or anywhere on 
the web. The same intuitive editor is 
used for customizing the appearance of 
webpages, writing the text associated 
with structured e-mails and newsletters 
and writing the text associated with web 
surveys that go to your membership

Please note: these screen shots are 
based on a very early functional 

prototype: the actual service will be 
different in appearance



A Flexible Model for Defining on-line transactions

Please note: these screen shots are 
based on a very early functional 

prototype: the actual service will be 
different in appearance

NeatClubs.COM has a flexible “event”
definition module that allows for 
registration based activities, 
questionnaires, donations, recurring 
payment models, calendar based 
information notices, surveys, exchanges 
and sales of goods or services to be 
easily implemented on-line by an 
organization or small business without 
incremental cost. Events may or may 
not involve a monetary transaction, 
Administrators will see event definition 
facilities whereas users of the site will 
access the event definitions and 
effectively “run” the event logic from web 
pages, from the custom menus or from 
the calendar seamlessly



On-line Invoicing and Bill Payment

Please note: these screen shots are 
based on a very early functional 

prototype: the actual service will be 
different in appearance

Users can define simple electronic 
invoices and send them on-line. 
Recipients will receive invoices in their 
e-mail, and will have the option to “click 
to pay” via major credit cards or PayPal 
as an on-line service. When payment is 
made by the invoicee, funds are 
deposited instantly in your organizations 
bank account. The invoicing service can 
automatically generate and re-send as 
necessary tax or general receipts and 
will maintain a listing of the payment 
status of various invoices allowing you 
to re-send invoices that are not paid or 
forgive invoices as appropriate.



Create Re-curring Payment Events

Please note: these screen shots are 
based on a very early functional 

prototype: the actual service will be 
different in appearance

A terrific way to accelerate fund raising 
or increase revenue is to ask individuals 
or businesses to authorize small 
periodic payments in support of you 
organization in return for profile on your 
web-site, public acknowledgement of the 
sponsorship, tax receipts if appropriate 
and receipt of regular newsletters. 
NeatClubs.COM makes it easy for 
organizations to setup these types of 
recurring payments which are very 
appropriate for member based 
businesses, not-for-profits, churches or 
anyone else attempting to bill 
periodically for a service.



Permission based Newsletters

Please note: these screen shots are 
based on a very early functional 

prototype: the actual service will be 
different in appearance

Sending out Newsletters is particularly 
tricky for many Businesses and 
Associations in Canada since Privacy 
Legislation (PIPEDA) now requires that 
organization consent to receipt of e-mail. 
NeatClubs provides an excellent 
solution by providing Newsletter 
authorizing, archival and distribution 
facilities that protect member privacy. 
Members, customers or sponsors can 
“opt out” of receiving e-mail from you 
any-time, and the on-line registrations 
capabilities for the service make it very 
easy for people to subscribe on-line to 
your newsletter.



On-line Shared Calendaring System

An on-line calendar makes it easy for 
your customers to see sessions, 
programs, events activities associated 
with your business at a glance. For 
service oriented businesses supporting 
on-line bookings, prospective customers 
can see what time slots are free and 
register up to a maximum capacity 
stipulated on a per-session or per-
program basis. Depending on how 
events are setup, and depending on 
registrant permission, prospective 
registrants can have visibility to others 
who are registered (allowing friends for 
example to ensure they are registered in 
the same recreational program)

Please note: these screen shots are 
based on an early release of the 

software. The actual deployed may 
vary in appearance



Accept registrations and payment on-line

Visitors to your website can “click” on the on-line calendar (or any 
web-page) and register for activities that you define. 

NeatClubs.COM keeps track of the capacity of each timeslot to 
make sure that sessions are not over-subscribed and gives you 

summary reports of registration for each activity * Some features including registration limits on 
events are still being developed



Keep track of registrations for activities and even ts

Keep track of who has registered for events, collect 
information and payment on registration and retain the 
ability to send “flash” messages to attendees via e-mail 
or cellular text messages to advise users of last minute 

changes. All this can be done while respecting the 
privacy of your customers at no incremental cost



Easily send Invoices and Collect Payment On-line

Generate Electronic Invoices On-line and present the Invoices to 
your customers via E-mail. Implement simple “click to pay”
functionality with the proceeds of paid invoices deposited directly 
and securely to your business bank account. An invoice can be 
generated and sent in no more than 30 seconds and that status 
of all invoices are tracked helping you maximize revenue capture



Sell Goods or Services On-line

Easily setup on-line sales activities to sell every thing from t-shirts and sweatshirts to memberships and sponsorships. Users who 
come across your on-line store can purchase items o n-line and pay with any major credit card. Selling goods on-line provides you 
with a simple, hassle free way of adding items for sale. On-line sales can be promoted to your members hip with newsletters where 
users can click on embedded links in order to procu re goods or services and provide on-line payment.



NeatClubs.COM Benefits to Small Business Owners

While specific benefits will depend on the nature o f your business, a few key benefits are listed belo w:
• A cost effective way to establish a professional, branded web presence that you can maintain yourself with minimal 

assistance resulting in high value and reduced service fees.
• Increase revenue and reduce administration headaches by accepting payment and registration on-line while avoiding 

problems associated with the over-subscription of program offerings.
• Convenient mechanisms to send ad-hoc electronic invoices to maximize collection of accounts receivable while making 

payment simple and convenient for your customers.
• Automatically “Flash Message” all people registered for particular events in the case of venue or schedule changes, 

weather related cancellations.
• Publish program calendars and events to a dynamic website with optional e-mail and cellular text messages to remind 

your customers of regularly scheduled events.
• Expand your revenue by offering merchandise for sale on-line, customer affinity programs & subscriptions.
• Communicate pro-actively with customers and prospects using structured newsletters, photo albums and shared 

document libraries that others can contribute to in a manner that respects privacy.
• Use tools to build on-line communities and stimulate interest in your business.
• Administer referral programs and other proactive marketing programs using the dynamic messaging and registration 

capabilities of the NeatClubs.COM service.



Our Pricing Approach

While pricing has not been formally established for the NeatClubs.COM service, our goal is to 
provide a comprehensive high value service for approx $40.00 / month and to make the 

system sufficiently simple to use that we are not reliant on professional or consulting & support 
services in our business model.

(Note: this is a different philosophy than many others in this space. Most boutique web designers earn their money by 
providing add-on services and monthly billings, resulting in significantly higher costs of ownership. Our intent is to evolve the 
NeatClubs.COM system to be sufficiently flexible and easy to use that small business owners can manage their own content 

and on-line registration activities and not be dependent on anyone else (including us). 

The ‘Fine Print’

•Because the NeatClubs.COM system is still under development we are seeking early customers willing to work with us constructively to help evolve 
functionality, find problems, and act as references. Early stage pricing is negotiable. 
•We will provide guaranteed ‘not to exceed’ prices and protection from price escalation for early customers to ensure prices do not increase in future.

•There may be instances where we need to negotiate pricing or levy additional fees due to circumstances beyond our control. SMS gateway charges are 
one example, where we will incur costs of a few cents per text messages sent. In cases of high volume messaging we will need to negotiate rates or cap 
usage.

•Please note that there are typical costs associated with on-line payment and on-line credit card processing that take for form of a fixed percentage of a 
transaction. NeatClubs.COM charges no incremental fee for these transactions, but services such as PayPalTM do

•In cases where specific new functionality is required by a customer that is not a part of our functionality roadmap, or in cases where significant amounts 
of services are sought by a customer we may enter into negotiations with a customer on a case by case basis to increase the scope of our deliverables.



Next Steps: Early Evaluation & Service Trials

• Review the System Overview Document for a more complete understanding of the 
NeatClubs.COM service.

• Contact us by phone or e-mail to arrange an on-line web demonstration and system 
overview. (sales@neatclubs.com or by phone (905) 717-1561).

• If the system appears to meet your needs, the next step is a discussion about your 
specific requirements, and assuming there is a good fit proceed with a no-cost 
evaluation for a specific term.

• On successful deployment we will ask you to authorize monthly billing which can be 
cancelled at any time without penalty


